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Meeting Purpose / Agenda 



■ Project History 

Philcoat - Business Reason for Change 
*► Enhanced Board Surface - Approvals 

■ Benefits of Enhance Board Surface 

■ Implementation Plan 

■ Implementation Issues 


PMUSA Confidential 
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Project History - Reason for Change 



■ Consumer Appeal 

• Smoothness / Gloss / Brightness 

■ Increased Volumes Heightened Problems 


• Print Quality Issues 

• PM Manufacturing Problems (bowing) 

• Cost 

- Multi-stage process 

- Excess converting waste 

- Reduced PM manufacturing efficiencies 
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Project History - EBS Approvals 



0 Product Integrity (PI) 

0 Subjective Smoking 
0 Machinability 

0 CPC Approval to Implement in Japan (July) 
0 PMKK Approval to Implement (Sept.) 
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Enhanced Board Developed by Westvaco 

Philcoat EBS 


Smoothness 

Gloss 

Brightness 

Cost 

Printing 

Cigarette Manufacturing 
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(Print trials: Increased press speeds, reduced waste, less curl propensity, better ink holdout) 
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■ Estimated Annual Cost Reduction of $279,000 

• Parliament Lights LS Box 

• Parliament Lights LS Menthol Box 

• Parliament Lights 100 Menthol Box 

■ Improved Quality, Printing and Converting Efficiencies 

■ Improved Machinability on Packers 
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EBS Conversion Schedule: 




Other Export 

Domestic 




■Ml 


Ends 

Parliament 

9/97 

2/98 

11/97 

12/98 

11/97 

12/97 

Lark 

9/97 

11/97 

12/97 

9/98 

N/A 

N/A 

Virginia Slims 

12/97 

12/97 

1/98 

1/98 

N/A 

N/A 


Note : Implementation timing based on current production forecast. 


PM USA Confidential 


96StM7H2.0Z 


Marketing 10/15/97 


Source: https://www.industrydocuments.ucsf.edu/docs/xknm0004 

































Implementation Issues 


Philip Morris 


Marketing Direction /Approval Needed: 

■ Mixing Instruction 

• No Mixing in Carton 

• Mix Cartons in Case 

• No Special Case Markings 

■ Use-up and Replace vs. Obsolence 

■ Approval to Proceed 
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